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1

ARGYLL AND BUTE COUNCIL PERFORMANCE REVIEW AND SCRUTINY 
COMMITTEE 

CHIEF EXECUTIVE’S      21 NOVEMBER 2013 

PERFORMANCE REPORT – FQ2 2013-14 

1. SUMMARY 

The Planning and Performance Management Framework sets out the process for 
presentation of the council’s quarterly performance reports. This paper presents the 
Council and Departmental performance reports with associated scorecards for 
performance in FQ2 2013-14 (July - September 2013). 

2. RECOMMENDATIONS 

It is recommended that the Committee reviews the reports and scorecards as presented. 

Sally Loudon 
Chief Executive, Argyll and Bute Council 
   

For further information contact:
David Clements, I&OD Programme Manager 
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n
d

 d
o

g
 f

o
u
lin

g
 b

a
c
k
e

d
 b

y
 a

 l
o

c
a

l 
m

e
d

ia
 

c
a

m
p

a
ig

n
.

 
Im

p
le

m
e

n
ta

ti
o

n
 
o

f 
A

m
e

n
it
y
 
S

e
rv

ic
e

s
 
S

e
rv

ic
e

 
R

e
v
ie

w
 
P

la
n

 
in

c
lu

d
e

d
 
A

n
n

u
a

lis
e

d
 
H

o
u

rs
 
S

c
h

e
d

u
le

s
 
fo

r 
L

E
T

S
; 

G
ra

s
s
 
C

u
tt

in
g

 
a

n
d

 
S

tr
e

e
t 

S
w

e
e

p
in

g
.

 
D

e
v
e

lo
p

m
e

n
t 

M
a

n
a

g
e

m
e

n
t 

re
p

o
rt

 
a

 
s
te

a
d

y
 

in
c
re

a
s
e

 
in

 
th

e
 

v
o

lu
m

e
 

o
f 

p
la

n
n

in
g

 
a

p
p

lic
a

ti
o
n

s
 

a
n

d
 

a
s
s
o

c
ia

te
d

 
fe

e
 

in
c
o

m
e

 
w

it
h

 
s
o

lid
 

p
e

rf
o

rm
a

n
c
e

 a
c
ro

s
s
 t

h
e

 s
u

it
e

 o
f 

p
e

rf
o

rm
a

n
c
e

 m
e

a
s
u

re
s
 r

e
s
u

lt
in

g
 i

n
 7

7
%

 o
f 

a
ll 

p
la

n
n

in
g

 a
p

p
lic

a
ti
o

n
s
 d

e
te

rm
in

e
d

 i
n

 t
im

e
; 

7
9

%
 o

f 
a

ll 
p

re
-
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1
0

a
p

p
lic

a
ti
o

n
s
 r

e
s
p

o
n

d
e

d
 t
o

 w
it
h

in
 t

a
rg

e
t;

 a
n

d
 9

7
%

 o
f 

v
a

lid
 a

p
p

lic
a

ti
o

n
s
 n

e
ig

h
b

o
u

r 
n

o
ti
fi
e

d
 w

it
h

in
 5

 d
a

y
s
. 

 

 
R

e
g

u
la

to
ry

 S
e

rv
ic

e
s
 a

n
d

 A
m

e
n

it
y
 S

e
rv

ic
e

s
 j
o

in
e
d

 f
o

rc
e

s
 t

o
 s

u
p

p
o

rt
 t

h
e

 h
ig

h
ly

 s
u

c
c
e

s
s
fu

l 
T

ir
e

e
 M

u
s
ic

 F
e

s
ti
v
a

l.
 

K
e

y
 C

h
a
ll
e

n
g

e
s

1
. 

E
n

s
u

re
 t

h
a

t 
th

e
 s

tr
a

te
g

ic
 d

ir
e

c
ti
o

n
 s

e
t 

o
u

t 
in

 t
h

e
 S

O
A

 a
n

d
 r

e
a

lis
a

b
le

 t
h

ro
u

g
h

 t
h

e
 L

D
P

, 
E

D
A

P
 a

n
d

 C
o

u
n

c
il’

s
 H

o
u

s
in

g
 p

o
lic

ie
s
 a

re
 f

u
lly

 a
n
d

 
a

d
e

q
u

a
te

ly
 r

e
s
o

u
rc

e
d

 a
n
d

 s
u

p
p

o
rt

e
d

. 
2

. 
F

in
a

lis
e

 t
h

e
 c

o
n

tr
a

c
tu

a
l 
le

g
a

l 
re

q
u

ir
e
m

e
n

ts
 w

it
h

 S
h

a
n

k
s
 n

e
c
e

s
s
a

ry
 t

o
 i
n

tr
o

d
u

c
e

 i
n

c
re

a
s
e

d
 r

e
c
y
c
lin

g
 s

e
rv

ic
e

s
 a

c
ro

s
s
 M

id
 A

rg
y
ll,

 O
b

a
n

, 
L

o
rn

 
a

n
d

 C
o

w
a

l 
a

n
d

 i
n

 s
o

 d
o

in
g

 m
e

t 
Z

e
ro

 W
a

s
te

 L
e

g
is

la
ti
o

n
. 

3
. 

C
o

n
c
lu

d
e

 T
IF

 a
n

d
 C

H
O

R
D

 P
ro

g
ra

m
m

e
 M

a
n

a
g

e
m

e
n

t 
R

e
s
o

u
rc

e
 a

n
d

 G
o

v
e

rn
a

n
c
e

 p
la

n
n

in
g

. 
4

. 
C

o
n

ti
n

u
e

 t
o

 r
e

d
u

c
e

 t
h

e
 c

o
s
t 

a
n

d
 i
m

p
a

c
t 

o
f 

a
b

s
e

n
te

e
is

m
 a

ff
e

c
ti
n

g
 s

e
rv

ic
e

s
 w

it
h

 a
 p

a
rt

ic
u

la
r 

fo
c
u
s
 o

n
 R

o
a

d
s
 a

n
d

 A
m

e
n

it
y
 S

e
rv

ic
e

s
.

5
. 

S
a

ti
s
fa

c
to

ri
ly

 p
ro

g
re

s
s
 t

h
e

 o
p

e
ra

ti
o

n
a

l 
a

n
d

 l
e

g
is

la
ti
v
e

 m
a

tt
e

rs
 n

e
c
e

s
s
a

ry
 t

o
 i
m

p
le

m
e

n
t 

D
e

c
ri

m
in

a
lis

e
d

 P
a

rk
in

g
 E

n
fo

rc
e

m
e

n
t 

in
 M

a
y
 2

0
1

4
. 

6
. 

A
d

d
re

s
s
in

g
 B

u
ild

in
g

 S
ta

n
d

a
rd

s
 f

e
e

 i
n

c
o

m
e

 s
ta

g
n

a
ti
o

n
 d

u
e

 t
o

 t
h

e
 e

c
o

n
o
m

ic
 c

o
n

d
it
io

n
s
 w

h
ils

t 
s
u
p

p
o

rt
in

g
 a

n
 i

n
c
re

a
s
in

g
 l

e
v
e

l 
o

f 
d

a
n

g
e

ro
u

s
 

b
u

ild
in

g
 w

o
rk

 w
h

ic
h

 c
a

rr
ie

s
 s

ig
n

if
ic

a
n
t 

fi
n

a
n

c
ia

l 
im

p
lic

a
ti
o

n
s
 f

o
r 

th
e

 C
o

u
n

c
il.

 
7

. 
D

e
liv

e
ry

 o
f 

a
 c

h
a

lle
n

g
in

g
 p

ro
g

ra
m

m
e

 o
f 

M
a

ri
n

e
 S

e
rv

ic
e

s
 i
n

fr
a
s
tr

u
c
tu

re
 s

e
rv

ic
e

s
. 

8
. 

A
g

re
e

 a
 c

h
a
lle

n
g

in
g

, 
y
e

t 
re

a
lis

a
b

le
 p

ro
g

ra
m

m
e

 o
f 

IC
T

, 
b

u
s
in

e
s
s
 p

ro
c
e
s
s
 r

e
-e

n
g

in
e

e
ri
n

g
 a

n
d

 i
n

te
g

ra
te

d
 m

a
n

a
g

e
m

e
n

t 
a

s
 a

 f
o

u
n

d
a

ti
o
n

 f
o

r 
c
o

n
ti
n

u
e

d
 i
m

p
ro

v
e

m
e

n
t 

a
n

d
 e

ff
ic

ie
n
c
y
. 

9
. 

P
ro

d
u

c
ti
o

n
 o

f 
a

 l
e

g
is

la
ti
v
e

 p
la

n
 a

d
d

re
s
s
in

g
 H

ig
h

 H
e

d
g

e
s
 l
e

g
is

la
ti
o

n
 c

o
m

in
g

 i
n

to
 f

o
rc

e
 i
n

 A
p

ri
l 
2

0
1

4
, 

n
e

c
e

s
s
it
a

ti
n

g
 a

 s
c
h

e
m

e
 o

f 
d

e
le

g
a

ti
o

n
, 

e
n

fo
rc

e
m

e
n

t 
a

n
d

 s
u

p
p

o
rt

. 

A
c
ti

o
n

s
 t

o
 a

d
d

re
s
s
 t

h
e
 C

h
a
ll
e
n

g
e
s

1
. 

E
n

s
u

re
 t

h
a

t 
th

e
 p

ro
g

ra
m

m
e

d
 c

o
u

rs
e

 o
f 

a
c
ti
o

n
s
 u

ti
lis

e
 p

ro
je

c
t 

m
a

n
a

g
e

m
e

n
t 

to
o

ls
 a

n
d

 g
a

in
 e

ff
e

c
ti
v
e

 E
le

c
te

d
 M

e
m

b
e

r 
e

n
g

a
g

e
m

e
n

t 
a

n
d

 
a

p
p

ro
v
a

l.
  

O
p

ti
m

is
e

 f
o

c
u

s
 a

n
d

 p
ri

o
ri

ti
s
a

ti
o

n
 o

f 
re

s
o

u
rc

e
s
 t

o
w

a
rd

s
 t

h
e

 d
e

liv
e

ry
 o

f 
th

e
 E

D
A

P
 a

n
d

 c
o

n
c
e

n
tr

a
te

 o
n

 t
h

e
 c

o
n

s
u

lt
a

ti
o

n
 a

c
ti
v
it
y
 

re
q

u
ir

e
d

 f
o

r 
th

e
 n

e
w

 E
u

ro
p

e
a

n
 p

ro
g

ra
m

m
e

s
 2

0
1

4
-2

0
 a

n
d

 t
h

e
 o

p
p

o
rt

u
n

it
ie

s
 i
t 

c
a

n
 b

ri
n

g
 t

o
 A

rg
y
ll 

a
n

d
 B

u
te

. 
2

. 
O

b
ta

in
 t

h
e

 n
e

c
e

s
s
a

ry
 a

p
p

ro
v
a

ls
 w

it
h

 S
h

a
rk

s
 a

n
d

 t
h

e
ir

 f
u

n
d

e
rs

. 
3

. 
S

e
t 

a
n

d
 a

d
h
e

re
 t

o
 a

 c
le

a
r 

T
IF

 a
n

d
 C

H
O

R
D

 r
e

s
o

u
rc

in
g

 t
im

e
ta

b
le

, 
id

e
n

ti
fy

in
g

 a
 s

u
it
a
b

le
 l
e

a
d
 o

ff
ic

e
r 

to
 b

ri
n

g
 t

h
e

 p
ro

g
ra

m
m

e
 a

n
d

 g
o

v
e

rn
a

n
c
e

 
m

a
tt

e
rs

 t
o

 c
o

n
c
lu

s
io

n
. 
 

4
.

C
o

n
ti
n

u
e

d
 f

o
c
u

s
 a

n
d
 r

ig
o

ro
u

s
 a

p
p

lic
a

ti
o

n
 o

f 
th

e
 C

o
u

n
c
il’

s
 M

a
x
im

is
in

g
 A

tt
e

n
d

a
n

c
e

 P
o

lic
y
 a

n
d

 a
s
s
o

c
ia

te
d

 t
o

o
ls

 t
o
 m

o
n

it
o

r 
a

n
d

 e
ff

e
c
ti
v
e

ly
 

m
a

n
a

g
e

 p
e

rf
o

rm
a

n
c
e

 a
t 

a
ll 

le
v
e

ls
; 

fo
c
u

s
 u

p
o

n
 R

o
a

d
s
 a

n
d

 A
m

e
n

it
y
 a

c
ti
o

n
s
 a

n
d

 i
m

p
a

c
t 

in
 3

rd
 q

u
a

rt
e

r.
5

. 
E

n
s
u

re
 t

h
e

re
 i
s
 s

tr
ic

t 
a

d
h

e
re

n
c
e

 t
o

 t
h

e
 D

e
c
ri

m
in

a
lis

e
d

 P
a

rk
in

g
 E

n
fo

rc
e

m
e

n
t 

im
p

le
m

e
n

ta
ti
o

n
 p

ro
g

ra
m

m
e

. 
6

. 
C

o
n

ti
n

u
e

d
 t

ig
h

t 
m

a
n

a
g

e
m

e
n

t 
o

f 
e

x
p

e
n

d
it
u

re
; 

e
x
p

lo
ra

ti
o

n
 o

f 
a

d
d

it
io

n
a

l 
in

c
o

m
e

 s
tr

e
a

m
s
; 

lo
b

b
y
in

g
 S

c
o

tt
is

h
 M

in
is

te
rs

 t
h

ro
u

g
h

 L
A

B
S

S
 a

n
d

 t
h

e
 

B
D

S
 

to
 

in
v
e

s
ti
g

a
te

 
a

n
d

 
re

m
e

d
y
 

th
e

 
c
o

n
c
e

rn
s
 

a
s
s
o
c
ia

te
d

 
w

it
h

 
th

e
 
re

d
u

c
ti
o

n
 

in
 

B
u

ild
in

g
 
W

a
rr

a
n

t 
fe

e
 

in
c
o

m
e

 
w

h
ic

h
 

a
re

 
p
a
rt

ic
u

la
rl

y
 

c
h

a
lle

n
g

in
g
 i
n

 s
u

c
h

 a
 g

e
o

g
ra

p
h

ic
a

l 
o
p

e
ra

ti
o

n
a

l 
a

re
a

. 
 

7
.

C
o

m
p

e
te

n
t 

a
n

d
 f

o
c
u

s
e

d
 d

e
liv

e
ry

 o
f 

p
ro

g
ra

m
m

e
d

 c
o

n
s
u

lt
a

ti
o

n
s
 w

it
h

 M
a

ri
n

e
 a

n
d

 s
ta

tu
to

ry
 c

o
n

s
u

la
te

s
.

8
. 

T
h

e
 d

e
s
ig

n
a
te

d
 l
e

a
d

 o
ff
ic

e
r 

w
ill

 d
e

v
e

lo
p

 t
h

e
 d

e
p

a
rt

m
e

n
ta

l 
IC

T
, 

B
P

R
/I

M
S

 p
ro

g
ra

m
m

e
, 

w
o

rk
in

g
 c

o
lla

b
o

ra
ti
v
e

ly
 a

c
ro

s
s
 t

h
e
 C

o
u

n
c
il 

in
 p

u
rs

u
it
 

o
f 

s
e

rv
ic

e
 e

ff
ic

ie
n

c
y
 a

n
d

 i
m

p
ro

v
e

m
e

n
t.

 

9
.

Im
p

le
m

e
n

t 
a

n
d

 r
e

fi
n

e
 S

c
o

tt
is

h
 G

o
v
e

rn
m

e
n

t 
g

u
id

a
n

c
e

 t
o

 m
e

e
t 

lo
c
a

l 
n

e
e

d
s
 i

n
c
lu

d
in

g
 u

p
d

a
ti
n

g
 S

c
h

e
m

e
 o

f 
D

e
le

g
a

ti
o

n
 a

n
d

 n
e

w
 g

u
id

a
n

c
e

 
n

o
te

s
 a

n
d

 p
ro

c
e

d
u

re
s
 n

e
c
e

s
s
a

ry
 t

o
 a

d
e

q
u

a
te

ly
 p

re
p

a
re

 f
o

r 
th

e
 i
n

tr
o

d
u

c
ti
o
n

 o
f 

th
e

 H
ig

h
 H

e
d

g
e

s
 l
e
g

is
la

ti
o

n
.
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1
3

D
e
p
a
rt

m
e
n
ta

l 
p
e
rf

o
rm

a
n
c
e
 r

e
p
o
rt

 f
o
r 

C
h

ie
f 

E
x
e
c
u

ti
v
e
’s

  
  

 
p
e
ri
o
d

J
u

ly
 –

 S
e
p

te
m

b
e
r 

2
0
1
3

K
e

y
 S

u
c

c
e

s
s

e
s

 

 
K

e
y
 f

in
a
n
c
ia

l 
p
ro

c
e
s
s
 o

n
 t

ra
c
k
 a

n
d
 m

o
s
t 

o
f 

th
e
 s

u
c
c
e
s
s
 m

e
a
s
u
re

s
 f

o
r 

th
is

 o
u
tc

o
m

e
 a

re
 o

n
 t

ra
c
k
. 

 
R

e
v
ie

w
 o

f 
in

te
rn

a
l 

a
u
d
it
 f

u
n
c
ti
o
n
 a

g
a
in

s
t 

n
e

w
 p

u
b

lic
 s

e
c
to

r 
in

te
rn

a
l 

a
u
d
it
 s

ta
n
d
a
rd

 c
o
m

p
le

te
d
 a

n
d
 i

m
p
ro

v
e
m

e
n

t 
p
la

n
 p

re
p
a
re

d
 a

n
d

a
g
re

e
d
 w

it
h
 A

u
d
it
 C

o
m

m
it
te

e
 

 
D

e
le

g
a
te

s
 f

e
e
d
b
a
c
k
 f

ro
m

 a
ll 

c
o
rp

o
ra

te
 t

ra
in

in
g
 c

o
u
rs

e
s
 d

e
liv

e
re

d
 8

8
%

 p
o
s
it
iv

e
 

 
4
0
 P

R
D

 t
ra

in
in

g
 s

e
s
s
io

n
s
 d

e
liv

e
re

d
 a

c
ro

s
s
 a

ll 
s
e
rv

ic
e
 a

re
a
s
 r

e
a
c
h
in

g
 o

v
e
r 

4
0
0
 e

m
p
lo

y
e
e
s
 

 
A

rg
y
ll 

a
n
d
 B

u
te

 M
a
n
a
g
e
r 

a
n
d
 L

e
a
d
e
rs

h
ip

 P
ro

g
ra

m
m

e
 s

u
c
c
e
s
s
fu

lly
 l
a
u
n
c
h
e
d
 

 
R

e
v
is

e
d
 e

m
e
rg

e
n
c
y
 m

a
n
a
g
e
m

e
n
t 

p
ro

c
e
d
u
re

s
 i
d
e
n
ti
fi
e
d

 t
h
ro

u
g
h
 t

h
e
 C

iv
il 

C
o
n
ti
n
g
e
n
c
ie

s
 R

e
v
ie

w
 d

e
v
e
lo

p
e
d
 a

n
d
 i
m

p
le

m
e
n
te

d
 

 
O

n
lin

e
 L

e
e
ti
n
g
 f

o
r 

re
c
ru

it
in

g
 m

a
n
a
g
e
rs

 r
o
lle

d
 o

u
t 

 
G

a
e
lic

 P
la

n
 c
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TABLE THREE : PERFOMANCE JULY - SEPT 2012 
  

  

 
 
 

Work 
Days 
Lost 

 
 
 

Full Time 
Equivalent 

Staff 

 
Actual 

Average 
Days Lost 
per FTE 

employee 
Quarterly 

Target 
Annual 
Target 

Adult care 1602.61 389.32 4.12 3.2 12.8 

Children and Families 452.91 214.07 2.12 2.97 11.9 

Community and Culture 519.03 207.69 2.5 1.95 7.8 

Education (non-teaching) 822.58 487.98 1.68 1.82 7.3 

Teachers 1373.36 898.43 1.52 1.87 7.5 

COMMUNITY SERVICES                
( LGE) 3397.13 1299.06 2.61     

Customer and Support 323.96 203.45 1.59 1.75 7 

Governance and Law 94.5 41.2 2.29 1.72 6.9 

Facility Services 497.94 296.49 1.68 2.25 9 

CUSTOMER SERVICES 916.4 541.14 1.69     

Economic Development 170.14 109.6 1.55 1.82 7.3 

Planning and Regulatory 83.2 108.68 0.77 1.95 7.8 

Roads and Amenity Services                  
(including Performance and 
Business Improvement) 1513.49 506.48 2.98 2.12 8.5 

Development and Infrastructure 1766.83 724.76 2.43     

Strategic Finance 87.43 50.47 1.73 1.37 5.5 
Directorate & Improvement and 
HR 248 118.96 2.08 1.62 6.5 

CEU 335.43 169.43 1.98     

Council Total ( LGE) 6415.79 2734.39 2.34     

Grand Total ( All staff) 7789.15 3632.82 2.14     

 
Overall there has been no significant change between the comparable periods in 
2012 and 2013 and 2.14 days were lost per employee for both quarters.   
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